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Blue Earth County



Welcome

The purpose of this hearing is...

1. To explain the proposed budget and proposed tax levy
for 2020.

2. Obtain public feedback on the proposed County budget.
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Presentation Notes
Good evening.  I am Bob Meyer the County Administrator.  Thank you for coming tonight to hear information on the 2020 Budget for Blue Earth County.  

.
The purpose of the meeting….



Market values shown on your Truth-In-Taxation notice are final
and are NOT a subject for the hearing tonight.

Values for the 2019 assessment (taxes payable in 2020) were
discussed and established at the local Boards of Review and
the County Board of Equalization held earlier this year.

The Assessment Cycle:

 Sales October 2017 through September 2018 to set 2019
market values for taxes payable in 2020.
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Presentation Notes
Property market values as shown on your Truth in Taxation notice are not subject to the hearing tonight.  We do have staff from the County Assessor’s office here so if you have questions about your market values you may meet with them downstairs.

Bullet --- Values for the 2019 assessment which drive taxes payable in 2020….

As a point of clarification, there is a time lag in the assessing process so what you may see happening in the market today will show up in your tax statements in the future.



Budget Development Timeline

e April County officials begin work on budget
* Jun-Aug. Budget work sessions
* Sept. Proposed budget announced

Preliminary Levy set

* Now Truth-in-Taxation notices mailed
Budget work session

* Dec. Budget hearing
2020 budget adopted at Dec. 17 board meeting
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Work on the county budget began early this year.  Department heads began building their budgets in April.  The County Board reviewed pieces of the budget in work sessions throughout the summer until the preliminary levy was set in September.  Modifications to the budget have continued up to this point.

The final levy will be set at the County Board meeting on December 17.



Property Tax Statement

Levy Authorities

e Blue Earth County

e (ities or Townships

e School Districts

* Region Nine Development Commission
e State of Minnesota

Proposed property tax statements include taxable market value for taxes
payable in 2019 and 2020. They also show tax dollars paid in 2019 and an
estimate of tax dollars payable in 2020.
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The proposed tax statements you received include preliminary levy amounts from all local taxing authorities including….

The meeting tonight is just talking about the budget prepared by Blue Earth County.  Other jurisdictions have been holding similar meetings on their 2020 budgets





Budget “Fast Facts”

A significant portion of the County’s budget is used to

provide programs and services mandated by the state
or federal governments.

Blue Earth County’s 2020 preliminary tax levy was set
at a 6% increase over 20109.
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Shifting gears to the budget

A significant portion…..
Some estimates have state and federal mandates accounting for 80% or more of the services provided by county governments.  We are required to deliver the services the State tells us to. 

In September, the county board set the 2020 preliminary levy with a 6% increase to the  levy.  

Something that is impacting the tax notices for all taxpayers is the changing market values of various properties.  These next slides show how these various property classifications are impacting the share of the tax obligation other classifications of properties incur.



2020 TAXES PAYABLE
NTC BY MAJOR PROPERTY TYPE

B Apartments

B Comm/Ind

B Res. Homstead
® Res. NonHmstd
| All Ag (Incl HGA)
B Other Classes
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The next slides show classifications of properties for 2020 and 2019.  The 3 largest classifications are residential, comm/industrial, and agricultural.

Review the percentages for the 3 classifications. 29.9 Res, 26.2 Ag, 24.4 CI 

Show 2019 slide 29.4 Res, 26.2 Ag, 25.4 CI 

We now have 3 large classification groups that have similar net tax capacities.  Our Ag, Residential and Commercial Industrial tax capacities are well balanced but have changed over time.  Ag lands used to be the highest of the 3 major classes but as agricultural values have decreased, the 3 classes have evened out.  

Ag land has increased from 24.5% in 2012 to 26.2% for 2020.  This means that classification of property is carrying a greater tax obligation than it has in the past but is coming back down.  Agricultural properties represented 36.88% of the NTC in 2015.  This is shifting the tax burden back to the other property classifications.  We are also seeing an increase in residential property values that are pulling more of the tax burden onto those properties.  




2019 TAXES PAYABLE
NTC BY MAJOR PROPERTY TYPE

B Apartments

B Comm/Ind

B Res. Homstead
B Res. NonHmstd
m All Ag (Incl HGA)
B Other Classes
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Changes in Assessed Values
Impact Tax Statements

Changes between Pay 2019 and Pay 2020

Estimated Market Values*

Residential Homestead Increased 5.9% t

Commercial/Industrial Decreased 1.4% ‘

Apartments Increased 1.4% t

Agricultural Increased 6.9% t
*Countywide changes — excluding new construction amounts
I i
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Here you can see how market values have changed for a few of the various property classifications.  Generally speaking all categories of properties saw some level of increase except Commercial/Industrial values, which have decreased 1.4%.

The decrease in commercial/industrial values will lead to increased property tax bills for other properties compared to prior years, just as agricultural properties had taken on more of the tax burden in the past. 

Although some of the impact of this will be lessened by new construction in the county, the increasing values will lead to increased property tax bills for many residential property owners regardless of what the local taxing jurisdictions do with their levy. 



Impact of 6% Levy Increase on
the County Portion of the Tax Bill

Average impact assuming valuation changes based on market conditions
(excluding new construction)

Type of Property C\rliaal:gee “\/II:::::t Annual Cost Change

Residential Homestead / 5.9% $76,000 $12 Increase
Ag Homestead House, Garage & 1% increase $206,000 $59 Increase
Acre

$300,000 $92 Increase
$450,000 S126 Increase

Agricultural Non-Homestead Land 6.9% $270,000 S84 Increase
increase  ¢566 600 $180 Increase

$1,000,000 $319 Increase

$2,700,000 S856 Increase

Commercial/Industrial 1.4% $150,000 S6 Decrease

£ decrease  ¢300,000 $8 Decrease
/rﬁiﬁk $665,000 S14 Decrease
e ﬁ $1,500,000 $32 Decrease
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Because there are a number of variables that impact your property tax statement we have tried with this slide to show what the typical impact of the preliminary levy at 6% will have on various types of properties.  

Not all residential properties in all cities will experience the increases shown here but many will.  

For an average priced residential property valued at $206,000 that property would generally see a $59 annual increase in the County portion of their tax notice.  Agricultural non-homestead land valued at $1,000,000 would see a $319 increase while a $665,000 commercial property would see a $14 decrease in the County portion of their tax statement .  



Blue Earth County
Tax Rate 2012 - 2020
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This slide shows the average tax rate countywide over the last 8 years.  Again this shows the projected rate at the 6% level set in September.  This rate is the approved levy ($38,972,865 preliminary for 2020) divided by the net tax capacity of properties in Blue Earth County ($93,614,623 estimated 2020).  The net tax capacity is derived from the values of properties in the various classifications as set by the State of MN. 




Blue Earth County
Comparison of County Tax Rates - 2019
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Here we see how Blue Earth County’s tax rate compares to counties around us.  Our tax rate compares favorably to the rates in neighboring counties.




Blue Earth County
Comparison of Per Capita Levy Rates
(2019 Levies)

Blue Earth County ranked as one of the counties with the
lowest 2019 levy per capita @ S547 (Ranked 72" out of 87
counties)

Lowest per capita preliminary levy = Dakota County @ $333
Highest per capita preliminary levy = Cook County @ $1,817
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When compared to other MN counties, BEC ranks low in terms of the amount of levy collected on a per capita basis.

BEC ranks 72nd out of 87 counties at $547 per capita. 

We have also shown the state high and low per capita levies for comparison purposes.



Blue Earth County
Comparison of Levy Per Capita
(2019 Levies)
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Here is a comparison of BEC’s levy on a per capita basis compared to our neighboring counties.  BEC had the 2nd lowest 2019 levy per capita of the 9 counties in SC MN



About Blue Earth County

Mission: To deliver essential services to County
residents effectively and efficiently.

Service Values to the
Community:

e

Agility
Effectiveness
Efficiency
Empathy
Equal Access

Ethical Behavior
Respect
Transparency
Accountability

Crystal
@ St o
Clair
Good
Thundar. Pemberton g
Vernon
Center®
Mapleton
Amboy o

Blue Earth County
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As we move towards reviewing more of the detailed budget and review some service statistics we want to just take a minute to review our mission.  It is to deliver essential…

We also show those service values that the county board has indicated are important as we deliver services to the community.



Priority Areas

Public Safety

including probation, prosecution, jail staffing and dispatch

Core Human Services
including mental health and child protective services

Transportation Improvements

Technology
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As we developed our budget we consider the priorities that have been established by the County Board.  These are core service and priority areas where the county will invest.  They include…..

PS
HS – protection of vulnerable populations
Transp – state funding has lagged behind putting more burden on local govt
Tech – investing to be as efficient as possible.



2020 Budget: $114,311,462

Revenue, Transfers In & Other Financing Sources

Fees for Other
Services, Revenue,
Use of Fund $9,552,959 ,  $6,426,687
Balance, 3% 6%

$3,620,860,
3%

Transfers,
3,179,308,
3%

State &

Federal Property Tax

Levy,

Revenue,
$46,488,783, $38,972,865,
[ 9 34%
£ 41% Sales Tax,
g = $6,070,000,
iy sy 5%
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Total revenue and other sources of funds = 114 million
Property tax = 34%
State/federal = 41%
Fees (8%) include charges for services provided by the county.  These include services like MH therapy, issuing passports, camping fees, recycling fees, issuing birth and death certificates, marriage licenses, board of prisoner and motor vehicle fees.

The Transportation Sales Tax is expected to provide $6 million or 5% 

Other revenue account for a total of 6% of our revenue and includes interest on investments, leases of our buildings and parking lots, and other misc sources.  

We also have a number of intercounty fund transfers in the 2020 budget which are transfers within our system as required by government accounting principles.

The 2020 Budget does draw $1.4 million from reserves to create a balanced budget.   The reasons for this use of reserves is to address deferred equipment needs in the public works department, the need to upgrade some 911 equipment for which the funds exist in our reserves, and for some one time remodeling and repair costs at the Historic Courthouse. 



2020 Budget: $114,311,462

Expenditures, Transfers Out & Other Financing Uses

Transfers,
$3,089,308,
3%
Human General Fund,
>ervices, $31,139,212,
$31,289,663, 27%
27%
Provided to
Building & Fund Balance,
Capital, $2,219,596,
$5,198,825, 2%
(o) R
>% Ditch, Public Works &
5 $4,521t,400 , Parks,
lh| 4% $36,850,458 ,
il im“"-ﬁ- 32%
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On the expense side of the ledger, we anticipate 114 million of expenditures

The General fund which accounts for 27% of the total includes a number of department such as the Sheriff, County attorney, Veterans Services, Taxpayer Services, Library and others

The HS fund is the largest fund in terms of staffing levels.

Public Works and Parks at 32% is the fund where all our road construction and Maintenance is funded.

The Bldg and Capital fund is where our technology, vehicles and Building improvements are paid out of.

Ditch is a category related to ag drainage systems that the county is responsible to maintain.  Many are old systems that are failing so this remains an active area of work for the county.



2020 Budget: $114,311,462

Expenditures, Transfers Out & Other Financing Uses

Transfers,
Provided to $3,089,308, Debt Service,
Fund Balance, 3% $4,135,506 ,

$2,219,596, 39
2% Contractual &
Personal Other
Services Services,
$45,336 473 $41,056,083,
’ 40‘; ’ 36%
0
Supp“es, BU||d|ng &
$2,516,893, A Equip.,
2% PUt.)“C Aid $6,670,825,
: ° Assistance, .
i 6%
SIne $9,286,778,
it 8%
[
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This chart depicts our total proposed budget in various spending categories. 

Personal services or staffing related costs are the largest category of expense at 40% of our total.  

Following close behind are Contractual costs such as road projects, utilities, fuel and equipment repair costs at 36% of our total.  

Public Aid assistance are costs in the HS department to support and care for persons in need of social service supports.

Debt service includes principle and interest payments on bonds issued by the County for the Justice Center, Government Center and public drainage ditches.



Significant Changes to the 2020 Budget

e Completion of the Government Center renovation.

e Additional staffing added to departments (Information
Technology, Human Services, and Community Corrections).

* Increases in staff wages and health insurance costs.

e Public Works projects (CSAH 10, Stadium and Pohl Roundabout,
CSAH 27)
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37K sq ft addition to GC
344 stall parking ramp
Complete renovation of the existing Government Center

4.25 Full time Equivalent staff being added to the county workforce due to increasing caseloads and service demands.
Rising health care costs and a number of public works projects


Major 2020 Capital Purchase Initiatives

« S750,000 Courthouse Stone Repair

e S$700,000  TaxSystem Upgrade

e S330,000 Tandem Trucks

e $250,000 Data Center and Data Closet Floor Switches
e S200,000  Front End Loader

e $5200,000 Motorgrader

e $185,000  Sheriff Squad Cars

« S$180,000 Loader Mounted Snowblower
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total $2,795,000 million



Blue Earth County Organizational Chart

Blue Earth County Constituency

County Board
Attorney Receives information and feedback Sheriff
from citizen committees

County Administrator

. . Property & : :
Human Public Commu_nlty Library | | Environmental Human Extension | | Finance Vetgran Information | | Physical
Services Works | | Corrections . Resources . . Services | | Technology Plant
: : ) Director Resources ) Director Director . : .
Director | | Director Director Director Director Director Director Director
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Here we provide a look at the organizational structure of our organization.  

We employ  475 people in the 14 departments listed on this slide



Financial Management
Gets Good Grades

Current credit rating by Standards and Poor’s Global Rating is
AA+.

“Certificate of Achievement for Excellence in Financial
Reporting” from the Government Finance Officers Association
each year that it has been eligible.

Each year that the County has been audited by the State, it has
received an unqualified opinion, which affirms the County’s
accuracy.
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Our commitment to the community is that we will manage the public dollar wisely and safely.  Based on feedback from the sources in this slide, we believe we are meeting our financial management responsibilities.
We received an upgrade to our bond rating in 2016.  This will save interest on future debt incurred by the county.



2019 General Fund Service Examples

Property & Environmental Resources

79,917 tons of solid waste accepted at
the Ponderosa Landfill

77,100 tons of materials recycled

106 tons collected at the HHW (4,411
households served)

898 pounds of pharmaceutical waste
collected and destroyed

Records and assessing for 33,780
parcels with 4,036,277 property
website requests

9,751 documents recorded

2,697 passport applications

Blue Earth County
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Now I would like to shift our focus to some of the services and outcomes that we have achieved with the resources that have been provided.

Again, the general fund includes a number of departments so starting with Property and Environmental Resources (newly formed department made up of Taxpayer Services and Environmental Services) we see…. 

The landfill was busy with almost 80,000 tons of solid waste accepted. 

Over 9,700 documents were recorded. 





2019 General Fund Service Examples

Sherift’s Office Probation
22,290 Sheriff’s Office responses to 7,226 community service crew hours
calls for service by the sentence to serve program
Average daily jail population: 123 2,098 adult and juvenile offenders on
probation

911 dispatch calls received: 135,827
388 pre-sentence investigations
Number of jail bed days: 44,275 provided to district court

5,990 drug tests collected
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The Sheriff’s Office responded to over 22k calls for service and received over 135,800 9-1-1 calls. 

In Community Corrections, the number of drug testing has dropped 34% from 2019 to 2020 due to a new ocular (eye-scan) drug test which tests the reactivity of the retina to determine drug use. 


2019 General Fund Service Examples

Library Public Works
2,625 Summer Reading Participants 23 miles of maintenance overlays
701 patrons visiting Blue Earth County 73 miles of maintenance sealcoats

Libraries per day
6,654 of camping nights
389,244 materials circulated over a
12-month period at all Libraries

Veteran Services

$29,407,000 in Federal benefits administered to local veterans
(2018 numbers)

Al
ﬁiﬁﬁﬁ 334 veterans were transported to the VA for health care
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In the library, we had over 2,600 children participate in the summer reading program and circulated over 389,000 materials ……

Public Works had a busy year with some large projects, including the redevelopment of County Road 1 (Old Hwy 66) and a roundabout on County Road 17 and Haefner Drive. In addition to those projects, they also laid 23 miles of overlays and 73 miles of sealcoats. 

In the Veterans Service Office, we helped veterans access financial and health care benefits to the tune of 29 million dollars. 


2019 General Fund Service Examples

Human Services

2,325 adults and children receiving 313 child protection reports
case management services investigated
2,575 child support cases 89 adult protection reports

investigated

8,746 financial & medical assistance

cases 1,413 clients currently receiving
medication management

85 children in foster care

3,555 SNAP participants

License Center

e 63,338 vital statistics, driver’s license, DNR and motor vehicle
ﬁﬁlﬁ transactions
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From managing eligibility for public aid programs, case managing person with mental illness and other needs, to collecting child support , to investigating reports of abuse or neglect, the Human Services dept deals with many people in our community. 

The License Center processes many transactions each year while struggling with the challenging MNLARS data system.




Ongoing Opportunities for
Citizen Input

* Participation on citizen committees

e C(Citizens Academy

* County website

e Social media

 County Board meetings
 “County Communicator” citizen newsletter

 Open houses, public events, informational
meetings and annual County fair booth
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If you have an interest in becoming more involved in learning about the county and it’s services, we invite you to participate in one of the ways listed here.  

Thank you for coming.  
Mr. Chair, I’ll turn the meeting back to you for the public comment portion of this meeting.



Questions and Answers

»

Please come to the podium and give your
name and address.
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Thank You for Attending!

V.
fl |
fl ' E.
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