BOARD OF COMMISSIONERS
BOARD WORK SESSION AGENDA
JULY 20, 2021

9:00 AM

1. Regional Center for Entrepreneurial Facilitation Update
Mr. Bryan Stading, RCEF Executive Director

2. Extension Budget Overview
Ms. Bonnie Christensen, University of Minnesota Extension
3. Federal Energy Efficiency Appropriation Request
(1)
Mr. John Neville, Regional Director of Energy Solutions, McKinstry
Ms. Laura Malwitz, Sr. Account Executive of Energy Solutions, McKinstry
Mr. Bob Long, Sales Consultant, Larkin Hoffman
Ms. Megan Knight, D.C. Lobbyist, Larkin Hoffman
4. Property and Environmental Resources
Mr. Mike Stalberger, Property and Environmental Resources Director
Mr. Mark Manderfeld, County Assessor
- Land Use Ordinance Revisions: Schedule Update
- Pay 2022 Levy and Tax Impacts and Value Trends Discussion (2)
5. Administration
Mr. Robert Meyer, County Administrator
- Other

12:15 PM

Lunch at the Rapidan Dam Store, Rapidan
Public Invited to Attend
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JOHN NEVILLE

LAURA MALWITZ

ERIC REHM

RANDY MALUCHNIK

Regional Director, P.E. - Energy Services
Cell: 952.994.6488
Email: JohnNe@mckinstry.com

Sr. Account Executive - Energy Services
Cell: 612.670.1108
Email: LauraM@mckinstry.com

MW Renewable Energy Director
Cell: 612.845.3467
Email: EricRe@mckinstry.com

Sales Consultant
Cell: 964.5382
Email: randymaluchnik@comcast.net

BOB LONG

MEGAN KNIGHT

Sales Consultant - Larkin & Hoffman
Cell: 612-961-3805
Email: rlong@larkinhoffman.com

Sr. Government Relations Specialist- Larkin & Hoffman
Cell: 202-378-4200
Email: mknight@larkinhoffman.com
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Our Vision
Together, building a thriving planet

National footprint

Midwest footprint
•

•
•
•
•
•
•

•
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• Mechanical, Electrical,
Plumbing

• Design, Implement,
Operate, Maintain, Own

• Reduce, Produce, Procure

• IoT and Data
• Energy/ Environmental
• Climate Action Planning
• Community Engagement

• Eco Districts

• Energy Efficient Budlings

• Facility and Energy Asset
Management Programs

• Finance

• Solar, Storage, Microgrids

• Commissioning

• Solar + Storage

• Performance-Based
Contracting /
Guaranteed Energy
Savings Projects

• Resiliency

• Operational Optimization

• Internet of Things

• Flexible Financial Structures

• Active Energy Management

• Telecommunications

• Microgrid

• PowerED
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The federal government is accelerating community enhancements and
decarbonization through multiple stimulus funding rounds.
Some funding is now available with more on the horizon.
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Federal Funding Opportunity Fact Sheet
A closer look at where the $2.3 Trillion infrastructure proposal is going
Focus: Energy & Water
$174 Billion
500,000 electric vehicle charging
stations, electrify 20% of school
buses and electrify the federal fleet

$100 Billion
Upgrade and build new schools

$25 Billion
Upgrade air travel and airports and $17
billion for waterways and coastal ports

$100 Billion
Upgrade the resilience of the power
grid and move to clean electricity,
among other power projects

$300 Billion
billion for manufacturing, including
funds for the computer chip sector,
improved access to capital and
investment in clean energy through
federal procurement
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✓
✓

✓
✓
✓
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Approval to proceed

May 13, 2021

On-site assessment

May 17, 2021

Application submitted

May 21, 2021

Formal report

June 22, 2021

Sen. Smith and Sen. Klobuchar Requests
✓ Sent to Appropriations Committee !!!
Summary of Request:

TODAY

Next steps

On Going
10

14 Total Requests:
Energy & Water

12 Total Requests:
Energy & Water
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City of Duluth, MN

Stearns County, MN

Blue Earth County, MN

$7.4 Million

$4.7 Million

$5.4 Million

Solar PV – 2.4 MW
EV Charging Stations
Multi Building LED Lighting Upgrade
Pilot Net Zero Energy Site

Solar PV – 935 kW
EV Charging Stations
County-Wide LED Lighting Upgrade

Solar PV – 200 kW
EV Charging Stations
County-Wide LED Lighting Upgrade
Building Controls Upgrade
Geothermal Heating & Cooling
Pilot Net Zero Energy Site

✓ 25% of Sen. Klobuchar:
Energy & Water

✓ 21% of Sen. Smith:
Energy & Water
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1. Benchmarking system to track utility use and cost, and control temperatures

2. The Blue Earth County Justice Center (2009) sustainability achievements:
•

First public LEED certified facility in south central Minnesota

•

First jail to achieve LEED status in MN

•

Designed to save 32% of energy use and costs beyond code requirements

3. Blue Earth County Historic Courthouse and Government Center are Energy
Star buildings and considered among the top 25% of energy-efficient
buildings in the nation
4. Subscriptions to community solar gardens
5. Facility Efficiency and Green Design initiative
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Library

Historic Courthouse

Justice Center

Government Center
And New Parking
Ramp
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New Public Works

Breakdown
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Used on-site
“behind the Meter”

For life of equipment – 25+ years
8-9 yr simple payback of
County’s Contribution

New Public Works
Site - Facility
Efficiency and Green
Design initiative

Contribution to
savings

Accelerate
adoption of EVs
in Minnesota
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MEMORANDUM
To:

Blue Earth County Board of Commissioners
Robert Meyer, County Administrator

From:

Michael Stalberger - Director
Mark Manderfeld – Deputy Director
Property and Environmental Resources

Date:

July 6, 2021

Subject: Pay 2022 Levy and Tax Impacts and Value Trends Discussion

We look forward to joining the Board at its July 20th work session to provide information regarding the
county’s 2021 assessment, to explain how it will impact the 2022 levy and taxes, and to share market
trends for the 2022 assessment (for the 2023 levy). We can answer any questions and provide additional
detailed information at that time, but to facilitate the discussion, what follows is a high-level summary of
the information we have prepared.
The Tax Levy: Distribution and Year-Over-Year Changes
As you have likely heard us say in the past, we compare the property tax levy to a pie. The overall size of
the pie is determined by the total tax capacity (the total taxable values times the individual state
classification rates) for the jurisdiction. The thickness of the pie is determined by the budgeting decisions
of the jurisdictions (how much money they levy). The size of each slice – the amount of property taxes a
specific property is responsible for – is determined by that property’s tax capacity (again, its taxable value
times the classification rate).
All three parts of this “property tax pie” can (and oftentimes do) change annually:
• The pie can grow larger or smaller if the tax capacity of all the property (the values or
classification rates) increase or decrease each year. Property values can increase or decrease en
masse due to market changes or new development or the Legislature may make changes to the
classification rates statewide.
• The pie can grow thicker or thinner depending on the budgeting decisions of governments and if
they levy more or less tax dollars each year. For example, as more money is levied, the pie
becomes thicker, meaning there is more “property tax pie” to be collected. This is usually
evidenced by increased local tax rates.
• The slices of the pie can grow wider or narrower depending on the value changes to individual
properties and changes made to individual classification rates. Property values can increase or
decrease based on the market or changes owners make to their property or their use of the
property may change resulting in different classification rates.
Not every owner will experience the same changes. If the pie grows larger because of increasing values,
you could assume everyone’s slice would become wider. However, that may not be true if someone owns
a property that did not see its individual tax capacity increase because its value did not change. In that
case, other property owners whose values did increase would have wider slices because the whole pie
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must be divided up. As another example, one could assume that if the budgets for governments increased,
it would result in a thicker pie, higher tax rates, and more taxes paid per property. However, that may not
be true if the overall pie also grows due to new development. That stretching of the pie could thin the pie
back out. These are just two examples of the many combinations of the possible impacts of these three
parts.
Blue Earth County’s Property Tax Levy and Market Indications
First, it is very important to note the following
data and analysis is provided to facilitate
discussion only and is not considered final as there
can still be changes made to the 2021 assessment
that will impact the figures, and additionally the
2022 levy has not been set.
The “property tax pie” in Blue Earth County is
estimated to be about 3.50% larger than last year.
However, it has grown larger by over 50%
between taxes payable 2012 and 2022. The slight
increase for pay 2022 is primarily due to an
increase in residential and apartment valuations.
These valuation increases have been offset
somewhat due to a reduction in service industries
such as hotel/motels and family style restaurants.
Agricultural valuations remained stable. The
county’s total net tax capacity has increased from
about $63.3 million for taxes payable 2012 to
about $96.3 million for taxes payable 2022. The
various increases and timing of those changes
have created relatively balanced shares of the
overall property tax pie for our three largest
property types (agricultural, residential, and
commercial/apartments).
As noted above, total net tax capacity can change
due to valuation changes (based on market factors)
and/or due to new construction or development.
For the county’s agricultural property valuations, a
nominal increase of approximately 1.0% was a
result of stable market values of agricultural
tillable land for the 2021 assessment. The
commercial property type realized a slight
decrease (0.5%). However, more specifically,
service industries mentioned above realized a
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more substantial decrease. Residential properties appreciated approximately 5.5%. Apartments increased
about 8.4%. In addition to some market increases, new construction allowed the county’s total estimated
market valuation to increase to $9.06 billion (+3.50% from the 2020 assessment). The following graph
and charts show market valuations by property type for the current and previous assessments.

Market transactions, based on current sales data being reported to our office, indicate potential limited
increases for the commercial/industrial and residential property types. Agricultural land market value
changes for the 2022 assessment (pay 2023) are anticipated to be limited. There are a number of
apartment sales, which also indicate expected valuation increases.
To continue the analogy, these expected market changes will make the “property tax pie” slightly larger
for pay 2023, but the discrepancies in the growth percentages among the various types of property classes
will also cause changes in the width of the individual slices. Some property owners will have bigger slices
and shares of the property tax pie even if their local governments do not raise the levies.
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Blue Earth County’s new construction amount for the 2021 assessment was approximately $93 million,
up from $90 million for the 2020 assessment. However, the past two assessments have seen less new
construction than the 2019 assessment that realized an approximate $110 million. The county is
experiencing some fluctuations in new construction, with years of increases and decreases. However, the
County has averaged an approximate $96 million in new construction annually over the past 5 years. This
year, commercial/industrial is the only major property type to realize a decrease in new construction from
the previous year.

While it is nearly impossible to forecast new construction because we only receive information after the
permit has been issued, the county’s potential for new construction remains strong for the 2022
assessment (pay 2023) as well. There are a limited number of projects in the planning or development
stages, some closer to the permitting or construction phases. Residential new construction is ongoing.

22

Once construction begins, our assessor’s office staff adds new construction amounts for the next
assessment which increases the county’s overall tax base.
To continue the analogy, these increases will make the “property tax pie” larger, but the discrepancies in
the growth percentages among the various types of property classes will also cause changes in the width
of the individual slices. Any new construction growth may also cause the pie to become thinner, thus
reducing local tax rates, depending on the levy decisions of the governments.
Blue Earth County’s Property Tax Impacts
Again, a note of caution that the following data and analysis is provided to facilitate discussion only and
is not considered final as there can still be changes made to the 2021 assessment that will impact the
figures, and additionally the 2022 levy is not yet set.
As discussed above, the county’s “property tax pie” has realized a slight increase of 3.50% over the last
year. Because of this, even with a 2.39% increase in the levy, the estimated tax rate for the county would
be essentially the same as last year’s (42.43%).
If the county, schools, townships and/or cities increase their levies, they could negate the nominal growth
and thinning of the pie. Additionally, due to the valuation increases seen in certain property classes and in
specific instances where individual properties have been greatly improved since last year, some property
owners will see tax increases. Even though the pie may be thinning, those owners’ respective slices are
growing wider.
The following is provided for a very high-level introduction to the property tax impacts for pay 2022. The
following negates any new construction influence, assumes market condition changes for the property
type, and a 5.00% increase in the tax levy as a basis for budget discussions. See the summary chart that
follows on the next page.
•

•

•

Residential Homestead. This property class saw value increases countywide and saw increased
new construction amounts overall; its slices of the pie have widened based on the county’s levy
and the shifting of taxes from other property types. An averaged-valued property ($223,900) will
see a tax increase of about $73 (8.83%) on the county portion.
Agricultural Homestead Land. This property class saw values remain stable countywide; its slices
of the pie have diminished based on the shifting of taxes to other property types. On an averagevalued property ($498,400) of agricultural land (approximately 70 acres of average land), the
county’s portion of taxes will increase about $36 (3.44%). At $1.89 million (about 266 acres), the
increase is about $138 (3.47%).
Commercial/Industrial. This property class did see minimal value decreases countywide with
reduced new construction amounts; its slices of the pie have slightly decreased. An average-valued
property ($657,300) will see a tax increase of about $18 (0.33%) on the county portion of property
taxes. A more modest commercial property valued at $300,000 would see a county-portion tax
decrease of approximately $7 (0.31%).
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•

Apartments. This property class saw value increases countywide and an increase in new
construction amounts; its slices of the pie have increased. There is shifting of taxes from other
property types as well. An average-valued property ($1,321,000) will see an increase of about
$509 (7.62%) in county taxes. A more modest apartment property valued at $500,000 would see a
county-portion tax increase of approximately $190 (7.51%).

We look forward to having a more in-depth discussion with you on July 20th.
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